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Disclaimer

By viewing, accessing, or participating in this presentation, you agree to be bound by the following limitations. Any failureto comply with these restrictions may constitute a violation of applicable 
securities laws. 

Thispresentationhasbeen preparedby UCLOUDLINKGROUPINC. (theά/ƻƳǇŀƴȅέύsolelyfor information purposes. Thispresentationdoesnot constitute an offer to sell or issueor an invitation to
purchaseor subscribefor any securitiesof the Companyfor salein the United Statesor anywhereelse. In particular, this presentationand the information containedherein are not an offer of any
securitiesof the Companyfor salein the United Statesor to or for the benefit of U.S. personsand are not for publicationor distribution in the United Statesor in any other jurisdictionin which such
publicationor distribution would be prohibitedby applicablelaw. Thispresentationis providedwithout anywarrantyor representationof anykind,either expressedor implied. TheCompanyspecifically
disclaimsall responsibilitiesin respectof any use or relianceof any information, whether financial or otherwise, contained in this presentation. Thispresentationcontainscertain forward-looking
statementswith respectto the financialcondition, resultsof operationsand businessof the Company. Theseforward-lookingstatementsrepresentthe/ƻƳǇŀƴȅΩǎexpectationsor beliefsconcerning
future eventsand involveknown and unknownrisksand uncertaintiesthat could causeactual results,performanceor eventsto differ materially from those expressedor implied in suchstatements.
Certainstatements,suchasthosethat includethe wordsάǇƻǘŜƴǘƛŀƭέΣάŜǎǘƛƳŀǘŜŘέΣάŜȄǇŜŎǘǎέΣάŀƴǘƛŎƛǇŀǘŜǎέΣάƻōƧŜŎǘƛǾŜέΣάƛƴǘŜƴŘǎέΣάǇƭŀƴǎέΣάōŜƭƛŜǾŜǎέΣάŜǎǘƛƳŀǘŜǎέΣandsimilarexpressionsor variationson
suchexpressionsmaybeconsideredάŦƻǊǿŀǊŘ-lookingǎǘŀǘŜƳŜƴǘǎέ. Forward-lookingstatementsinvolveinherentrisksanduncertainties. Readersshouldbecautionedthat a numberof factorscouldcause
actualresultsto differ in someinstancesmaterially,from thoseanticipatedor impliedin anyforward-lookingstatement. Forward-lookingstatementsspeakonlyasof the datethey aremade,andit should
not be assumedthat they havebeenreviewedor updatedin the light of new information or future events. ThisDocumentis the property of the Company. All materialscontainedin this documentare
protectedby copyrightandother intellectualproperty laws. No onecanreproduceor retransmitthe materials,in wholeor in part, in anymanner,without the prior written consentof the Company. You
mayget relateddocumentsfor free by visitingEDGARon the SECwebsiteat www.sec.gov.

Theinformation containedin this presentationhasnot beenindependentlyverified. No representationor warranty,expressor implied, is madeasto, and no relianceshouldbe placedon, the fairness,
reliability, accuracy,completenessor correctnessof suchinformation or opinionscontainedherein. Thepresentationshouldnot be regardedby recipientsasa substitute for the exerciseof their own
judgment. Theinformation containedin this presentationshouldbe consideredin the contextof the circumstancesprevailingat the time and hasnot been,and will not be, updatedto reflect material
developmentswhichmayoccurafter the dateof the presentation. TheCompanyisnot underanyobligationto keepthe informationcontainedin this presentationcurrent,andanyopinionsexpressedin
it are subject to changewithout notice. Neither the Companynor any of its directors,shareholders,employees,agents,affiliates,advisors,representativesor underwriterswill be liable (whether in
contract,tort, strict liability or otherwise)for anydirect, indirect, incidental,consequential,punitive or specialdamageshowsoeverarisingfrom anyuseof this presentationor its contentsor otherwise
arisingin connectionwith the presentation. Theinformation presentedor containedin this presentationissubjectto changewithout noticeandits accuracyisnot guaranteed.

Thisdocumentalsocontainsnon-GAAPfinancialmeasures,the presentationof which is not intendedto be consideredin isolationor asa substitutefor the financialinformation preparedandpresented
in accordancewith accountingprinciplesgenerallyacceptedin the United Statesof America. In addition, the /ƻƳǇŀƴȅΩǎcalculationof thesenon-GAAPfinancialmeasuresmay be different from the
calculationusedby other companies,andthereforecomparabilitymaybe limited. Thereconciliationof thosemeasuresto the mostcomparableGAAPmeasuresiscontainedwithin this presentation.
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Vision and Mission Statement

Connecting and Sharing without Limitations

Foundersô Story: ñTo enable people to use mobile data traffic freely anytime, 

anywhere like breathing the airò

Mission Statement

To Make the World More Connected with Maximized Network Utility through the Power of Mobile Data Traffic Sharing

(Nasdaq: UCL)
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Sharing back Data TrafficData Traffic

Sharing back Data TrafficData Traffic

Data Users

Corporates

International 

Travelers

Local Users

Machines

Data Suppliers

5

Best Coverage

The Worldôs First and Leading Mobile Data Traffic Sharing Marketplace

Intelligent Data 

Traffic Factory

Enabled by Cloud 

SIM Technology

MNOs

SIM Card 

Resellers

MVNOs

Business 

Partners Mobile Users

Future 

Implementation

Re-

distributing

Recycling
Dynamic 

Allocation

Repackaging

Best Speed Best Price Flexible Solution High Throughput

5
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Operators Face Two Major Challenges: Coverage and Congestion

6

Challenges for Mobile Network Operators

Å Poor coverage

Å May easily have congestion 

Å Capital Intensive for MNOs

Reliable data connection

Unreliable data 

connection/weak signal

MNOs

Unreliable Indoor Wi-Fi Coverage

May have 

Congestion

Weak Connection

(Nasdaq: UCL)
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Our Solution Can Make for a Better Connection

7

Better Data Connection for MNOs and Users

Å Uses existing coverage to create more reliable data connections; help Operators and Users Better 5G Data Connected

Å Seamless coverage for end users; solves pain points such as roaming and international travel

Å Mobile network partners can improve user experience without expensive upgrades to existing infrastructure

Å Market to industries requiring high-quality data connectivity (such as education)

Å Improved overall network efficiency and access to all networks available worldwide like ñNavigation + Electronic Toll Passò

MNO A

MNO B

MNO C

Wi-Fi Operator D

Wi-Fi Operator E

Effectively help improve networksô coverage and congestions indoors and outdoors

(Nasdaq: UCL)
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Seed-SIM sends initial signal 

to server, including location 

and authentication details 

from available network

Server identifies SIM in the 

SIM pool with the optimal 

connectivity service

Selected SIM sends back 

authentication response to 

device via the connection built 

by seed SIM and server

Device sends authentication 

details to the mobile network 

and the network is able to 

identify the local-SIM

Authentication response of 

the remote SIM stored in the 

chipset to enable local 

connection to be established

21

34

5

Seed SIM

Our Rooting Technology Enabling Data Traffic Marketplace (cloud SIM)

Global roaming pass: Seed SIM Local data connectivity pass: SIM Pool
1 2

Two Key Passes:

Ready to Support All Three Generations of our Businesses

177 Patents (1) Software-based

Notes:
1. As of September 30, 2022, with 125 patents approved and 52 patents pending approval, globally
2. As of September 30, 2022, among these SIM cards, c.28% are owned by the Company with remaining SIMs owned by our business partners
3. As of September 30, 2022

Pool of SIM Cards

from 330 MNOs 

Globally

(2)

(3)

(Nasdaq: UCL)
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Our Advanced Technology Enabling Secured and Robust Connectivity 

(Hyper-connectivity ñHyperConnò)

Carriersô Networks

Cross Countries

Cross Layers

5 Crosses

3 steps
Physical media

SIM Form Factors

Fast Multi-network 

Reselection, 5G Applications 

Require HyperConn

Intelligent Navigation 

through PaaS/SaaS platform, 

Secured Network 

Connectivity

Compatible with Variety of 

Industries Requiring Secure 

and Reliable Connections

Cloud SIM Developed to HyperConn Stage and HyperConnÊ products delivered to various markets during the 

third quarter of 2022 and more innovative products and services are in the pipeline, with continuous development 

of 2.0 business, GIocalMe Inside, Wireless Networks, Education, Autopilot, Internet of Things, etc. 

Paving the Way for 2.0 

Business, Further 

HyperConnÊ Products 

Launch

3.Optimization/Acceleration

2.Monitoring/Evaluation

1. Identification/Scan

5G 4G Wi-Fi . . .Wireless 

Networks

(Nasdaq: UCL)
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The Evolution of cloud SIM and HyperConn Business Models 
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B2C Retail B2B2C Wholesale PaaS/SaaS Platform

Note: 

1. Original design manufacture

2. As of September 30, 2022

Increasingly Platform-centric

MNOs MVNOs Business 

Partners

Proven Cloud-SIM 

Technology, Scalable, 

Profitable Business Model

Expedite Global Expansion, 

Pool of 2,000+ Local 

Partners
(2)

Rapid Expanding Global Partner 

Ecosystem, SIM Securely Locally 

Hosted by Partners 

C2C/C2B2C/B2B2C Models

uCloudlink sells or leases GlocalMe

hardware and data packages to retail 

consumers

uCloudlink sells GlocalMe hardware and 

data packages via local Business Partners 

uCloudlinkôspartners procure customized

ODM hardware and purchase data

packages from UCL and own sources.

Partners rely on uCloudlinkôsPaaS/SaaS

platform for SIM management

(1)

(Nasdaq: UCL)
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Clear Growth Strategies Across Business Models

Strengthen Leadership Position

GlocalMe Inside App
embedded, low friction, to become 

standard for local data connectivity

Strategic Partnerships
Cooperation with MNOs, MVNOs and 

smart device manufacturers to increase 

user base. Business partners can 

manage business to provide better data 

connection services to end-users via our 

PaaS and SaaS platform 

Localize Operations in key 

markets by leveraging expertise of strong 

local business partners

Capitalize Scalable user base 

accumulated through uCloudlink 1.0 

and 2.0 models

Tested users access to Complete 

Data Traffic in trials and eliminate 

wastage

Gateway to Digital Mobile 

Ecosystem offering opportunities 

for VAS deployments

Innovative Global 5G 

Roaming Solution

Expand eco-system: expanding 

globally backed by our PaaS and 

SaaS platform.

Enhance Service Quality with 

improved network connectivity, 

quality and speed

GMI

Capture Local Data Connectivity 

Market Opportunity
Data Traffic with Massive User Base

Between Countries Between Carriers Full Marketplace

2014 2018 *Finalized prototype APP in 2019

c.US$35bn *
2023E International Data Roaming Market size

c.US$1,149bn  *
2023E Local Mobile Data Connectivity Market size ?

Notes:

* According to Frost & Sullivan

Single Operator Entry Point to 

Access all Available Networks 

Globally

Single Operator Entry Point to 

Access All Locally Available Networks

(Nasdaq: UCL)
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Unique Business Model with High Barriers to Entry

Proprietary Technology
Operational 

Track-record
Team & Talent

Strategic Global 

Partnerships
Complex Value Chain

Telecom 

Class Service 

Quality

177 Patents (1)

Such As Our Innovative 

HyperConn Technology 

Solution

8+ Years
141 R&D Staff 

130 business development, 

Sales and Marketing Staff

66 Administration and 

Management Staff

Business 

Across 58 Countries and 

Regions (2)

Major Markets such as US, 

China, Japan, Southeast 

Asia, etc. 

Knowhow
Chipsets, SIMs, Devices, 

Mobile Networks, Software, 

Data Pricing, Services, etc.

Notes:

1. As of September 30, 2022 with 125 patents approved and 52 patents pending approval, globally

2. As of September 30, 2022 

(2)

(2)

(2)

(Nasdaq: UCL)

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF6v2vr77iAhXNY98KHY4XDd8QjRx6BAgBEAU&url=https://www.amazon.com/stores/GlocalMe/GlocalMe/page/47A81845-A264-4589-9BAE-A8274D10DFB3&psig=AOvVaw0Mk185hOwIn6CP0lxNv9D3&ust=1559137882565205
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF6v2vr77iAhXNY98KHY4XDd8QjRx6BAgBEAU&url=https://www.amazon.com/stores/GlocalMe/GlocalMe/page/47A81845-A264-4589-9BAE-A8274D10DFB3&psig=AOvVaw0Mk185hOwIn6CP0lxNv9D3&ust=1559137882565205


of this line of this line

13

uCloudlink 1.0σAccelerating Post-COVID-19 Recovery and Growth

uCloudlink 1.0: International Data Connectivity Services

Monetization Model:

1. Retail (To C Online Selling or Rental) 

2. Wholesale (To B, Reseller or Commission) 

3. PaaS and SaaS Services (CRM,Billing,SIM Card Management,etc.) 

Intelligent Repackaging to 

Minimize Data Traffic Unit Cost 

(From Wholesale to Retail, 

Varying Prices of Data Packages 

of Single operator or Cross MNOs, 

MVNOs)

High-quality Data Connection

Services through Multi-Networks

Reselection and Combination

ü Innovative Global 5G Solution incorporates high-quality, 

low-latency roaming tech

ü HyperConn technology elevates overall user experience 

with access to all available networks and contributes to the 

growth of our 1.0 business

ü Established track record and global leading position in the 

international data connectivity services market

ü SIM card Pool includes SIM cards from 330 MNOs globally

ü Gradual recovery in our international data connectivity 

services with international travel restrictions around the 

world continue to abate over time; We expect greater 

tourist demand with the long-term recovery of international 

travel benefit our 1.0 business

76

83 82 84

94

104

70

75

80

85

90

95

100

105

110

Q2ô2021Q3ô2021Q4ô2021Q1ô2022Q2ô2022Q3ô2022

1.0 Average daily active terminals
αIn thousandsβ
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uCloudlink 2.0:Expanding Application Scenarios Supported by Growing Local 

Demands

14

ü Post-pandemic ñNew Normalò, supporting remote work 

and learning which require reliable connectivity

ü Accelerating IoT applications and driving userbase 

increase within industries requiring high-quality data 

connection. Applied our IoT modules and solutions in 

industry Wi-Fi router, IP Camera, Power, emergency 

services and Autopilot, etc.

ü High data-consumption APP using habits and market 

demands for better and faster connections in the 5G Era 

and our solutions will accelerate 5G Cloud Era

ü Helping operatorsô networks convergence and 

improve data connection, helping one of Chinaôs major 

MNOs elevate indoor and outdoor user experience and 

scale up our potential user base such as home broadband

ü Cooperation with Intelligent hardware manufacturers with 

GlocalMe Inside (GMI)

uCloudlink 2.0: Local Data Connectivity Services

ü HyperConn technology supports the further development and 

growth of our uCloudlink 2.0 Business, solutions and HyperConn 

enabled products now widely accepted by MNOs & business 

partners in various industries in China, US and Japan

161

173

183

190

199

193

150

160

170

180

190

200

210

Q2ô2021Q3ô2021Q4ô2021Q1ô2022Q2ô2022Q3ô2022

2.0 Average daily active terminals
αIn thousandsβ
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HyperConnÊ Enabled Innovative Products and Services
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Smart 

Devices
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Talkie
uCloudlink 1.0 

Business

HyperConnÊ

Technology 

Solution

4G / 5G / Wi-Fi 

/ Wireless 

Networks, etc. 

IoTFBB/MBB

Industrial

Wi-Fi 

Router

IoT 

Module
TabletCPEMiFi

uCloudlink 2.0 

Business

Industrial

Wi-Fi Router

Terminals / Devices

Internet  of

Everything

Live Broadcasting 

e-commerce

HyperConnÊ technology solution supports and applies to further development of our 1.0 

and 2.0 businesses as well as continuous development and introduction of innovative 

products, helping to develop our PaaS and SaaS ecosystem

(1)

Note:

1. Our HyperConn�Œtechnology solution applies to our self-developed terminals. Through cooperation with business partners, we embed 

GlocalMe Inside (GMI) into third-party devices.
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