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(Nasdaq: UCL)

By viewing, accessing, or participating in this presentation, you agree to be bound by the following limitations. Any failure to comply with these restrictions may
constitute a violation of applicable securities laws.

This presentation has been prepared by UCLOUDLINK GROUP INC. (the “Company”) solely for information purposes. This presentation does not constitute an offer to sell or
issue or an invitation to purchase or subscribe for any securities of the Company for sale in the United States or anywhere else. In particular, this presentation and the
information contained herein are not an offer of any securities of the Company for sale in the United States or to or for the benefit of U.S. persons and are not for
publication or distribution in the United States or in any other jurisdiction in which such publication or distribution would be prohibited by applicable law. This presentation
is provided without any warranty or representation of any kind, either expressed or implied. The Company specifically disclaims all responsibilities in respect of any use or
reliance of any information, whether financial or otherwise, contained in this presentation. This presentation contains certain forward-looking statements with respect to
the financial condition, results of operations and business of the Company. These forward-looking statements represent the Company’s expectations or beliefs concerning
future events and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or

” o« ” o u

implied in such statements. Certain statements, such as those that include the words “potential”, “estimated”, “expects”, “anticipates”, “objective”, “intends”, “plans”,
“believes”, “estimates”, and similar expressions or variations on such expressions may be considered “forward-looking statements”. Forward-looking statements involve
inherent risks and uncertainties. Readers should be cautioned that a number of factors could cause actual results to differ in some instances materially, from those
anticipated or implied in any forward-looking statement. Forward-looking statements speak only as of the date they are made, and it should not be assumed that they have
been reviewed or updated in the light of new information or future events. This Document is the property of the Company. All materials contained in this document are
protected by copyright and other intellectual property laws. No one can reproduce or retransmit the materials, in whole or in part, in any manner, without the prior written

consent of the Company. You may get related documents for free by visiting EDGAR on the SEC website at

The information contained in this presentation has not been independently verified. No representation or warranty, express or implied, is made as to, and no reliance
should be placed on, the fairness, reliability, accuracy, completeness or correctness of such information or opinions contained herein. The presentation should not be
regarded by recipients as a substitute for the exercise of their own judgment. The information contained in this presentation should be considered in the context of the
circumstances prevailing at the time and has not been, and will not be, updated to reflect material developments which may occur after the date of the presentation. The
Company is not under any obligation to keep the information contained in this presentation current, and any opinions expressed in it are subject to change without notice.
Neither the Company nor any of its directors, shareholders, employees, agents, affiliates, advisors, representatives or underwriters will be liable (whether in contract, tort,
strict liability or otherwise) for any direct, indirect, incidental, consequential, punitive or special damages howsoever arising from any use of this presentation or its
contents or otherwise arising in connection with the presentation. The information presented or contained in this presentation is subject to change without notice and its
accuracy is not guaranteed.
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Vision and Mission Statement

(Nasdaqg: UCL)

L@ uCloudlink

(Nasdaq: UCL)

Connecting and Sharing without Limitations
Better Connection Empowers Better Life

To Make the World Better Connected with Maximized Network Utility
through the Power of Mobile Data Traffic Sharing
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Investment Highlights

(Nasdaq: UCL)

s
e World’s First and Leading Mobile Data Traffic Sharing Marketplace

\

6 Massive Market Potential Backed by Scalable Global User Base

and Worldwide Partnerships
L@ vcioudiink ‘

e Proven Profitable Business Models and Sustainable Growth

/

0 Integrating Innovation to Build a PaaS/SaaS Ecosystem and Next-
/

generation Marketplace Platform
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The World’s First and Leading Mobile Data Traffic Sharing Marketplace
(Nasdaqg: UCL)

Sharing back Data Traffic
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Addressing Pain Points of Data Connectivity for Businesses and Consumers

(Nasdaqg: UCL)

“Enabling people to use mobile data traffic freely, anytime and anywhere”

B o

International travel Everyday life

.. (@

» Cost of data roaming » Keeping touch of
valuables and loved
ones

> Need for diverse
travel services

» Inflexible data plans

All Stakeholders

All scenarios

» Mobile data resources
are underutilized

> Need for better and faster
5G connections

Businesses

MNOs/MVNOs

» Coverage & Congestion » Unreliable indoor Wi-Fi

loT device loT module
makers manufacturers

» Need for continuous connectivity solutions
with no momentary disconnections
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Evolution of our Business

2014
- present

uCloudlink 1.0

Between Countries

for cross-border travelers

L@ ucioudiink

@ GlocalMe

2018
- present

4 )

P
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uCloudlink 2.0

Between Carriers

for local users

i 1 b

4 N

GlocalMe Ecosystem
(Trial Phase)

Offer high quality connectivity
solutions to meet users'
everyday needs for security,
convenience, and intelligent
lifestyles

GlocalMe ecosystem and offer
personalized solutions
/

\_

uCloudlink 3.0 :

Attract and retain users to our |

-

uCloudlink 3.0

Sharing Marketplace
(Next Phase)

Capitalize on scalable user
base accumulated through
uCloudlink 1.0 and 2.0 models

Trial testing user access to
complete data traffic and
eliminating wastage

- J
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Better Connection Empowers Better Life: Four Distinct Business Lines
(Nasdaq: UCL)

GlocalMe
Mobile/Fixed
Broadband

4
I

GlocalMe
SIM

29
. L%,
GlocalMe Life GlocalMe loT
W@ vcioudiink & Glocaime

GlocalMe Mobile/Fixed Broadband

» Continue to strengthen the foundation of our business: GlocalMe mobile/fixed
broadband

+ Commercial upgrades for our 5G Customer Premises Equipment (CPE), which
will unlock additional opportunities in the mobile/fixed broadband space

GlocalMe SIM

* Includes our over-the-air (OTA) SIM and eSIM solutions, which will evolve into
our innovative “All SIM” solution and allow us to engage with a broader end
user base beyond those in the portable Wi-Fi terminal market

GlocalMe Life

» Exciting slate of product announcements planned in the future, which will offer
seamless connectivity solutions to various high-frequency daily life applications
scenarios

GlocalMe IoT

» Leveraging both proprietary and third-party smart modules compatible with
mainstream chipset platforms, our 10T business will empower terminals and
third-party devices allowing them to intelligently select and dynamically switch
between multiple local carriers worldwide

8
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GlocalMe Life: Expanding Market Reach and Presence

Customers can enjoy our services anytime and anywhere through proprietary
terminals or third-party devices integrated with GlocalMe Inside (GMI)

Search and Location Translation Services

Services

Pet Management Digital Accessories

Item Tracking More Coming Soon...

\@ vciovdink (& Glocalme

(Nasdaqg: UCL)

Upgraded GlocalMe APP

Scenario Device

= o »
Scenario Descripti W
DT

Seamless global internet access
Item location tracking

Search and Locate Guard

Pet Management

Upgraded GlocalMe APP offering additional
new features and improving user experience
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Scaling Up our User Base to Build a Full Marketplace

~1,491.5 Mn® 5.5Bn® 9.8 Bn® 5.8 Bn" Marketplacg

2024E: International Tourist 2030E: Mobile internet users 2030E: SIM connections (excluding 2030E: Licensed cellular

Arrivals (2% increase by FY2019) licensed cellular 1oT) loT connections ,
|
Embedded in I

Addressing the above vast and expanding markets and Empower terminals third-party i

. L I . . e and third-party smart devices ;

capitalizing on these monetization opportunities devices to intelligently !

select and dynamically I /
switch between | /
Offer seamless : . . .
Givity 1 multiple local carriers )
connectivity to aleTE GlocalMe Inside -
Breakout of cross- high-frequency
carrier restrictions and daily life application
empower various scenarios I
smartphones I
cross-border local users [ loT
travelers | ! ! Solution
|
: I I GlocalMe Life
Solution
I . “All SIM”

| Local Data Solution

International Data Connectivity Solution

Connectivity Solution Continual Consolidation and Development

v

Y 5 . Notes:1.source:International Tourism to Reach Pre-Pandemic Levels in 2024 (unwto.org) 10
1 s uCloudlink @ GlocalMe i
: 2.source:The Mobile Economy 2024 (gsma.com)
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Our Monetization Model
(Nasdaqg: UCL)

Sales of Products Data Connectivity Services PaaS / SaaS Services

The W Al <

Retail Wholesale Usage-based Revenue-shared based
Subscription-based

» Providing our business partners with
cloud SIM platform services and » The introduction of our
» Retail: Providing products earning revenue through revenue one-stop GlocalMe app
directly to consumers » Collecting revenue based sharing and the ongoing growth

under our own brands on the data usage of all of our user base will

: : : Providing CRM, SIM card
: - terminals (including GMI ' : : enable further
> Wholesale: Providing devices) that use our cloud management, data analysis, security & diversification of our

products to our SIM technolo emergency communications, and other
distributor partners ¥ services to our business partners revenue stream through
new monetization

Providing value-added services such models
as location tracking and translation
services to retail users

\@ vciovdink (& Glocalme
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Senior Management

(Nasdaqg: UCL)

Zhiping Peng Chaohui Chen
' Co-founder, Co-founder, Director and
Chairman of the Board Chief Executive Officer

Yimeng Shi Wen Gao Zhihui Gong
Chief Financial Officer Chief Strategy Officer Chief Technology Officer

12
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uCloudlink Operational and Financial
Highlights

L@ uCloudlink @ GlocalMe



Fourth Quarter Revenues (US$MM)

19.6 21.7

Q42022 Q42023

Improving Bottom-line®
(US$MM)

$2.8

[ | [ |
FY2021 FY2022 FY2023 Q4'2022 Q4'2023
($1.1) ($1.8)

($19.9)

($46.0)

310,000+

4 20

Gross Margin Profile

52.0%

51.3% 51.2%

47.8%
44.9%

Q4'2022 Q12023 Q22023 Q32023 Q42023

Average daily active terminals®

Operating Cash Flow
(USSMM)
$5.2

$3.4 2.8

[] _
Q4'2022 Q1'2023 Q2'2023 Q32023 Q4'2023
$(1.3)

Notes: 1. Netincome 2. As of December 31, 2023

3. Average daily active terminals include terminals connected to our platform that are serviced by us or our business partners. Data consumed by the active terminals
including data consumed by users who contributed to our revenues from data connectivity services and data consumed by users who did not contribute to such revenues.

L@ ucioudiink
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Service-Centric Revenue Mix Drives Gross Margin Improvement

Revenue (USSMM)
Gross Profit Margin

60.9%

56.0% 58.5%
/

49.0%
8% 43.0%” 45.5%

$126.4
$89.6 5856
I 5138 714

2018 2019 2020 2021 2022 2023

mmmm Revenue from Services
==g==(5r0Ss Profit Margin

mmmm Sales of Products
e=gmm Services Gross Margin

\@ vciovdink (& Glocalme

(Nasdaqg: UCL)

Revenue Segmentation

PaaS and SaasS services
revenues
13.5%

1.0 international
data connectivity
services and
Other service-

2.0 local data connectivity,
services revenues

o 68.7%

Service-related related
revenues revenues®
Sales of products 2023 Q4 46.0%

31.3%

During the fourth quarter of 2023, service-related
revenues contributed to 68.7% of total revenues,
compared to 63.9% in the prior-year period.

Note 1: Other service-related revenues includes revenues from others
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uCloudlink 1.0: The Market Leader in International Data Connectivity Services

uCloudlink 1.0 Highlights

Established track record and global leading
position in the international data connectivity
services market

Significant growth as a result of the recovery in
international travel, particularly driven by Chinese
tourists utilizing Roamingman brand services

Driving the transition to 5G roaming: our
innovative global 5G solution provides high-quality,
low-latency roaming and has established leading
market share in various applications

Reliable and user-friendly: our HyperConn
technology offers the ultimate user experience,
providing access to all available networks

L@ ucioudiink

“%;vaocafﬂde

(Nasdaq: UCL)
uCloudlink 1.0 Revenues, US$MM

YOY
| 26.9%
$37.9 .
$28.1 |
1 . N
2022 2023 ' Q4'22 Q4'23

1. Retail (To C Online Selling or Rental)

2. Wholesale (To B, Reseller or Commission)

3. PaaS and SaaS Services (CRM, Billing, SIM Card
Management, etc.)

Intelligent Repackaging to

Minimize Data Traffic Unit High-quality Data

Cost Connection
(From Wholesale to Retail, Solutions through Multi-
Varying Prices of Data Networks

Packages of Single operator or

X Reselection and Combination
“~__ Cross MNOs, MVNOs) -

Note 1: Q4 uCloudlink 1.0 Revenue Year-over-Year change 16
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uCloudlink 2.0: Business Model Built on Strong MNO/Manufacturer Partnerships
(Nasdaq: UCL)

uCloudlink 2.0: Local Data Connectivity Services uCloudlink 2.0 Business Highlights

Existing Markets Near-term Markets
Seamless

Presence E E ’ﬁ integration with

Japan us China APAC Europe various chipsets

Monetization Model- similar to uCloudlink 1.0 business with huge potentials:

1. PaaS and Saas services (CRM, Billing, SIM Card Management, etc.) .
2. Retail (To C, Online Selling) Scaling up user base + @

3. Wholesale (To B, Reseller or Commission) th.rt(r)]u'\a]’r\llglllanges
Wi s an

devi fact MNOs Mobile Handset
evice manurtacturers manufacturers
uCloudlink 2.0 Revenue, USSMM
8 YOY
W
$8.8 - 2.8% Proven 2.0 business -
$7.4 ' model to meet local P 3
I demand and capture ) »

market opportunities

$1.9 $2.0

Designed for reliable,
B N : 4

fast and secure
2022 2023 Q4'22 Q4'23 connectivity

Note 1: Q4 Local connectivity services Revenue Year-over-Year change
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uCloudlink PaaS/SaaS Monetization Model

(Nasdaqg: UCL)

Revenue from PaaS and SaaS services Key Revenue Models
(US$SMM) Primary Revenue Models
27 32 25 28 ‘
Revenue/ SIM
$9.8 $10.4 Profit Sharing Hosting Fee
Ancillary Revenue Models
[]
@ M
$2.9 SIM SIM Software
$2-5 Installation Management Fee Upgrade Fee
= 208
*
Technical License Platform
2022 2023 04'22 04'23 Service Fee Fee Development Fee

# of PaaS / SaaS Customers
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Globally Diversified Business and Revenue Streams

(Nasdaq: UCL)

[ Geographic Distribution ]

150+ 382 83% 2,000+

Countries and Regions

Covered @ MNOs we Aggregate Mobile Data Traffic Allowances from @ Non-Mainland China Revenue Contribution Global Partners @
|

38 42 49 54 59 61 I 59 61
|
|
|
(S |
() '
|
|
1
outh(_east I

Asia
|
|
I 04
2018 2019 2020 2021 2022 2023 Q4'22 Q4'23
® Mainland,China mJapan ® North America Other Countries and Regions
Note 1: In Q4 2023 Number of countries and regions based on partners’ registered location
19
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Investment Highlights

(Nasdaq: UCL)

s
e World’s First and Leading Mobile Data Traffic Sharing Marketplace

\

6 Massive Market Potential Backed by Scalable Global User Base

and Worldwide Partnerships
L@ vcioudiink ‘

e Proven Profitable Business Models and Sustainable Growth

/

0 Integrating Innovation to Build a PaaS/SaaS Ecosystem and Next-
/

generation Marketplace Platform

20
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Appendix: Proprietary Technologies
and Unique Solutions
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Unique Business Model with High Barriers to Entry

(Nasdaq: UCL)

Telecom
Class Service

Quality

Operational

Proprietary Technology Team & Talent Track-record

Complex Value Chain

@ Business
184 146 R&D Staff Across 61 Countries and K now h ow
176 business development, Regions ®
Sales and Marketing Staff @ 9+ Years i Chipsets, SIMs, Devices,
Patents i 71 Administration anci Majc_Jr Markets such as US, I N e, Sorae
Management Staff @ China, Japan, Southeast Data Pricing, Services, etc.
Asia, etc._

Notes:

1. As of December 31, 2023, with 146 patents approved and 38 patents pending approval, globally
2. As of December 31, 2023, only full-time employees are counted

3. As of December 31, 2023
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Our Solution Enables Better Connections
(Nasdaq: UCL)

Better Data Connections for MNOs and Users

Improves network coverage and alleviates congestion both indoors and outdoors

MNO A

MNO B

MNO C

Wi-Fi Operator D

Wi-Fi Operator E

» Uses existing coverage to create more reliable data connections, providing operators and users with Better 5G Data Connectivity
» Seamless coverage for end users; solves pain points such as roaming and international travel

» Enables MNOs to improve user experience without expensive upgrades to existing infrastructure

* Ample opportunities in industries requiring high-quality data connectivity (such as education, energy, autonomous driving, etc)

* Improved overall network efficiency and access to worldwide networks via “Navigation + Electronic Toll Pass”

24

\@ vciovdink (& Glocalme


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF6v2vr77iAhXNY98KHY4XDd8QjRx6BAgBEAU&url=https://www.amazon.com/stores/GlocalMe/GlocalMe/page/47A81845-A264-4589-9BAE-A8274D10DFB3&psig=AOvVaw0Mk185hOwIn6CP0lxNv9D3&ust=1559137882565205
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF6v2vr77iAhXNY98KHY4XDd8QjRx6BAgBEAU&url=https://www.amazon.com/stores/GlocalMe/GlocalMe/page/47A81845-A264-4589-9BAE-A8274D10DFB3&psig=AOvVaw0Mk185hOwIn6CP0lxNv9D3&ust=1559137882565205

Our Advanced Technology and Solutions Offer Secure and Robust Connectivity
(Nasdaqg: UCL)

Cloud SIM Technology HyperConn Solutions

Pool of SIM Cards® Identification Monitoring Optimization

®
fromG?sza:\l/;/Nos O 3 methods

Secured
connection

Information
security

Cross Cross Cross Cross Cross
Physical SIM form Operators nation levels
5 crosses boundaries factors

S Pate Software-based

Notes:1. As of December 31, 2023, with 146 patents approved and 38 patents pending approval, globally
2. As of December 31, 2023, among these SIM cards, c.28% are owned by the Company with remaining SIMs owned by our business partners
3. As of December 31, 2023 25
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Ecosystem Powered by Our PaaS and SaaS Platform

(Nasdaq: UCL)

PaaS Platform SaaS Platform
Eig Hosting Partners’ SIM cards ' @ Full Business Software Solutions

9 Customer Management and Billing
Intelligent Selection of Best- (5 ]
performing Network

5}% Traffic Tracking

Supports a Massive Number of

Terminals and Users
PaaS and SaaS C"B; Data Analysis
Ecosystem

uCloudlink SaaS/PaasS platform is based on our innovative cloud SIM technology and HyperConn solution

26
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Clear Growth Strategies Across Business Models

l@ uCloudlink 1.0

Strengthen Leadership Position

Single Operator Entry Point to
%o Access all Available Networks
Mm% Globally

Zs>Innovative Global 5G
Roaming Solution

Expand eco-system: expanding
globally backed by our PaaS and
Saas platform.

A
o=

Y

= Enhance Service Quality with
}1‘ improved network connectivity,

quality and speed

2014
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l@ uCloudlink 3.0

Capture Local Data Connectivity Data Traffic with Massive User Base
Market Opportunity

l@ uCloudlink 2.0

Single Operator Entry Point to
Access All Locally Available Networks

GlocalMe Inside App
embedded, low friction, to become
standard for local data connectivity

Strategic Partnerships
Cooperation with MNOs, MVNOs and
smart device manufacturers to increase
user base. Business partners can
manage business to provide better data
connection services to end-users via our
PaaS and SaaS platform

Localize Operations in key
markets by leveraging expertise of strong
local business partners

(Nasdaq: UCL)

Trial phase for GlocalMe Ecosystem
to offer connectivity solutions to meet
everyday needs for security,
convenience, and intelligent lifestyles

Capitalize Scalable user base
accumulated through uCloudlink 1.0
and 2.0 models

Tested users access to Complete
Data Traffic in trials and eliminate
wastage

Gateway to Digital Mobile
Ecosystem offering opportunities
for VAS deployments

2018

Initiating in 2024
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