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Disclaimer

By viewing, accessing, or participating in this presentation, you agree to be bound by the following limitations. Any failure to comply with these restrictions may constitute a violation of applicable 
securities laws. 

This presentation has been prepared by UCLOUDLINK GROUP INC. (the “Company”) solely for information purposes. This presentation does not constitute an offer to sell or issue or an invitation to
purchase or subscribe for any securities of the Company for sale in the United States or anywhere else. In particular, this presentation and the information contained herein are not an offer of any
securities of the Company for sale in the United States or to or for the benefit of U.S. persons and are not for publication or distribution in the United States or in any other jurisdiction in which such
publication or distribution would be prohibited by applicable law. This presentation is provided without any warranty or representation of any kind, either expressed or implied. The Company specifically
disclaims all responsibilities in respect of any use or reliance of any information, whether financial or otherwise, contained in this presentation. This presentation contains certain forward-looking
statements with respect to the financial condition, results of operations and business of the Company. These forward-looking statements represent the Company’s expectations or beliefs concerning
future events and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in such statements.
Certain statements, such as those that include the words “potential”, “estimated”, “expects”, “anticipates”, “objective”, “intends”, “plans”, “believes”, “estimates”, and similar expressions or variations on
such expressions may be considered “forward-looking statements”. Forward-looking statements involve inherent risks and uncertainties. Readers should be cautioned that a number of factors could cause
actual results to differ in some instances materially, from those anticipated or implied in any forward-looking statement. Forward-looking statements speak only as of the date they are made, and it should
not be assumed that they have been reviewed or updated in the light of new information or future events. This Document is the property of the Company. All materials contained in this document are
protected by copyright and other intellectual property laws. No one can reproduce or retransmit the materials, in whole or in part, in any manner, without the prior written consent of the Company. You
may get related documents for free by visiting EDGAR on the SEC website at www.sec.gov.

The information contained in this presentation has not been independently verified. No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness,
reliability, accuracy, completeness or correctness of such information or opinions contained herein. The presentation should not be regarded by recipients as a substitute for the exercise of their own
judgment. The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and has not been, and will not be, updated to reflect material
developments which may occur after the date of the presentation. The Company is not under any obligation to keep the information contained in this presentation current, and any opinions expressed in
it are subject to change without notice. Neither the Company nor any of its directors, shareholders, employees, agents, affiliates, advisors, representatives or underwriters will be liable (whether in
contract, tort, strict liability or otherwise) for any direct, indirect, incidental, consequential, punitive or special damages howsoever arising from any use of this presentation or its contents or otherwise
arising in connection with the presentation. The information presented or contained in this presentation is subject to change without notice and its accuracy is not guaranteed.

This document also contains non-GAAP financial measures, the presentation of which is not intended to be considered in isolation or as a substitute for the financial information prepared and presented
in accordance with accounting principles generally accepted in the United States of America. In addition, the Company’s calculation of these non-GAAP financial measures may be different from the
calculation used by other companies, and therefore comparability may be limited. The reconciliation of those measures to the most comparable GAAP measures is contained within this presentation.
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Vision and Mission Statement

Connecting and Sharing without Limitations

Founders’ Story: “To enable people to use mobile data traffic freely anytime, 

anywhere like breathing the air”

Mission Statement

To Make the World More Connected with Maximized Network Utility through the Power of Mobile Data Traffic Sharing

(Nasdaq: UCL)
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Sharing back Data TrafficData Traffic

Sharing back Data TrafficData Traffic

Data Users

Corporates

International 

Travelers

Local Users

Machines

Data Suppliers

5

Best Coverage

The World’s First and Leading Mobile Data Traffic Sharing Marketplace

Intelligent Data 

Traffic Factory

Enabled by Cloud 

SIM Technology

MNOs

SIM Card 

Resellers

MVNOs

Business 

Partners Mobile Users

Future 

Implementation

Re-

distributing

Recycling
Dynamic 

Allocation

Repackaging

Best Speed Best Price Flexible Solution High Throughput

5

(Nasdaq: UCL)

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF6v2vr77iAhXNY98KHY4XDd8QjRx6BAgBEAU&url=https://www.amazon.com/stores/GlocalMe/GlocalMe/page/47A81845-A264-4589-9BAE-A8274D10DFB3&psig=AOvVaw0Mk185hOwIn6CP0lxNv9D3&ust=1559137882565205
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF6v2vr77iAhXNY98KHY4XDd8QjRx6BAgBEAU&url=https://www.amazon.com/stores/GlocalMe/GlocalMe/page/47A81845-A264-4589-9BAE-A8274D10DFB3&psig=AOvVaw0Mk185hOwIn6CP0lxNv9D3&ust=1559137882565205


of this line of this line

MNO

A
MNO

B
MNO

C
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Evolution of Our Business

Marketplace   Evolution

uCloudlink 1.0

Between Countries

Roaming Services

uCloudlink 2.0

Between Carriers

uCloudlink 3.0

Between Users

Local Services Full Marketplace

Launched in 2014

Serve Cross-border Travelers Serve Local Residents

Launched in 2018

Serve All Mobile Data Users

Initiating in 2023

Phase I

Startup Marketplace
2014-2023

Phase II 

One-Stop Marketplace 
2023-

Phase III 

Sharing Marketplace 
Next

(Nasdaq: UCL)
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From Connected To Better Connection

uCloudlink’s Unique Position in the Market to Address These Demands

Peer-to-Peer
Data Traffic 

Sharing

(Nasdaq: UCL)
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uCloudlink 1.0：Accelerating Post-pandemic Recovery and Growth

uCloudlink 1.0: International Data Connectivity Services

➢ Innovative Global 5G Solution incorporates high-quality, low-latency 

roaming tech and enhance our leading competitive position within the 

global roaming market

➢ HyperConn technology elevates overall user experience with access to 

all available networks and contributes to the growth of our 1.0 business

➢ Significant growth as a result of the recovery in international travel, 

particularly driven by Chinese tourists utilizing Roamingman brand 

services

➢ Long-term recovery of international travel to support 1.0 growth

➢ The launch of GlocalMe SIM card- We expect to diversify our products 

portfolio, enhance the application possibilities of our solutions and 

substantially broaden our user base

94
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130

148
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90

100

110

120

130

140

150

160

Q2’2022 Q3’2022 Q4’2022 Q1’2023 Q2'2023

1.0 Average daily active terminals
（In thousands）
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Helping Customers Succeed 

in the Post-pandemic “New normal” Era

Taking Advantage of 

the “5G Everywhere” Trend

Local data connectivity equipped with HyperConn

provides stable, reliable, and high-quality data

connection to support remote work and learning

As customers adapt to the high data-consumption

APP using habits and as the market demands for

better and faster connections in the 5G Era, 2.0

business allows users to easily get access to extra

data

(Nasdaq: UCL)

uCloudlink 2.0: Expanding User Base with Stably Growing Local Demands

uCloudlink 2.0: Local Data Connectivity Services

Helping Operators Win by Elevating 

Customer Experience

Helping operators’ networks convergence and

improve data connection, helping one of China’s

major MNOs elevate indoor and outdoor user

experience and scale up our potential user base such

as home broadband

Expanding user base with 

GlocalMe Inside (GMI)

Cooperation with smart hardware manufacturers

with GlocalMe Inside (GMI), further expanding our

customer base

HyperConn Solution supports the further development and growth of our uCloudlink 2.0 Business, solutions and HyperConn

enabled products now widely accepted by MNOs & business partners in various industries in China, US and Japan
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From Data Connectivity Services to Beyond: PaaS and SaaS Solution
(Nasdaq: UCL)

Hyper-Connectivity

Solution
PaaS and SaaS

Solution

uCloudlink 1.0: International 

Data Connectivity Services

uCloudlink 2.0: Local Data 

Connectivity Services

G
P

S

Emergency& Security 

Communication Services

GPS Tracking

Services

…

➢ In July 2023, GlocalMe SIM card 

launched

➢ Upgraded CPE Testing 

Commercially

➢ Pilot sale of GPS tracker-enabled 

roaming portable Wi-Fi Terminal 

➢ IoT Module to be embedded in 

the devices of a major Japan 

MNO within 2023

Recent Developments

Hyper-Connectivity Solution

PaaS and SaaS Solution

Expand user-base
Recurring Revenue 

Streams 
More Scenarios to be 

Developed

Proprietary 

Technology

Note:

1. Mainly generated from PaaS/ SaaS services and data connectivity services, sometimes generated from sales of products.

2. Including cloud SIM technology, HyperConn solution and PaaS/SaaS platform applied to our self-developed terminals and third-party devices (GlocalMe Inside).

(2)

Customer Management

Data Analysis

(1)
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One-stop Mobile Data Traffic Sharing Marketplace Application

Marketplace

Re-

distributing

Recycling
Dynamic 

Allocation

Repackaging

GlocalMe Data
(APP only solution)

11

MNOs

MVNOs

SIM Card 

Resellers

Service 

Providers

One-stop Marketplace Within One APP

… …

Top up and go
(GlocalMe terminals)

GlocalMe SIM

Activation online
(eSIM)

Mobile Wi-Fi Rental

GlocalMe Inside
(Third party devices)

(Nasdaq: UCL)
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1.0 2.0
3.0
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Clear Growth Strategies Across Business Models

Strengthen Leadership Position

GlocalMe Inside App
embedded, low friction, to become 

standard for local data connectivity

Strategic Partnerships
Cooperation with MNOs, MVNOs and 

smart device manufacturers to increase 

user base. Business partners can 

manage business to provide better data 

connection services to end-users via our 

PaaS and SaaS platform 

Localize Operations in key 

markets by leveraging expertise of strong 

local business partners

Capitalize Scalable user base 

accumulated through uCloudlink 1.0 

and 2.0 models

Tested users access to Complete 

Data Traffic in trials and eliminate 

wastage

Gateway to Digital Mobile 

Ecosystem offering opportunities 

for VAS deployments

Innovative Global 5G 

Roaming Solution

Expand eco-system: expanding 

globally backed by our PaaS and 

SaaS platform.

Enhance Service Quality with 

improved network connectivity, 

quality and speed

GMI

Capture Local Data Connectivity 

Market Opportunity
Data Traffic with Massive User Base

Between Countries Between Carriers Full Marketplace

2014 2018

Single Operator Entry Point to 

Access all Available Networks 

Globally

Single Operator Entry Point to 

Access All Locally Available Networks

(Nasdaq: UCL)

Initiating in 2023
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268,798

297,082

322,489

Jan Apr Jul Oct

1.94 

1.73

1.68
1.59

Jan Apr Jul Oct

2.01

14

265,800

Daily Data Usage per Terminal

GB

Daily Active Terminals (DAT)

# Terminals

DAT Breakdown by uCloudlink 1.0 vs. 2.0

2019

Dec Dec

Note:

1. Average daily active terminals include terminals connected to our platform that are serviced by us or our business partners. Data consumed by the active terminals including data consumed by users who contributed to our revenues from data 

connectivity services and data consumed by users who did not contribute to such revenues.

2. In June 2023

Our Business Performance and Operating Highlights

2020

(1)
(1)(1)

(2)

(2)

196,493

2021

7
5
%

3
1
%

3
2
%

3
4
%

4
3
%

4
6
%

3
2
%

4
6
%

2
5
%

6
9
%

6
8
%

6
6
%

5
7
%

5
4
%

6
8
%

5
4
%

2019 2020 2021 2022 Q1'23 Q2'23 Q2'22 Q2'23

DAT of uCloudlink 1.0 DAT of uCloudlink 2.0

2022

2019 2020

2021 2022

(Nasdaq: UCL)
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32%

11%
5% 3%

36%

53%

49%

39%

32% 36%
46%

58%

2019 2020 2021 2022

544942 636059 56 63

5%
12%

43%

43%

34%
29%

18% 16%

Q1'23 Q2'23

2%
12%

38%

43%

39%

29%

21%
16%

Q2'22 Q2'23

Mainland,China Japan North America Other Countries and Regions

Our Business and Revenue Are Increasingly Diversified Globally

Number of countries and regions based on partners’ registered location

15

88%
Non-Mainland 

China Revenue 

Contribution

(1)

Note：1. In Q2 2023 

(Nasdaq: UCL)
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Revenue Segmentation

17

Note:

1. Other service-related revenues include revenues from others

Revenue Segmentation: Increasingly Driven by uCloudlink Services

6,997 

6,767 

1,798 

2,462.00

62.5%
Service-related

revenues

Sales of products

37.5%

1.0 international 

data connectivity 

services and Other 

service-related 

revenues(1) 

38.8%

2.0 local data connectivity 

services revenues

10.0%

PaaS and SaaS services

13.7%

64.1%
Service-related 

revenues

Sales of products

35.9%

1.0 international 

data connectivity 

services and Other 

service-related 

revenues(1) 

42.2%

2.0 local data connectivity

services revenues

10.1%

PaaS and SaaS services

11.8%

2022 Q2 2023 Q2

(Nasdaq: UCL)
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Q2'22 Q2'23

47%

$18.0
$22.0

2019 2020 2021 2022

$158.4

$89.6

$73.8 $71.4

Q1'23 Q2'23

Revenue from Services Sales of Products

47%

$18.0
$22.0

Revenue, US$MM

18

Revenue Breakdown By Our Two Business Segments

25.2%3

16.5%2

21.9%1

42%

1. Q2 Total Revenue Year-over-Year change

2. Q2 Sales of Products Year-over-Year change

3. Q2 Revenue from Services Year-over-Year change

42%

58%

48%

52%

49%

51%

36%

(Nasdaq: UCL)

36%

65%

35%

28%

72%

36%

64%

38%

62%
64%
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41.0%
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56.0%
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Gross Profit US$MM

Gross margin
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78%

22%

Higher Service Gross Margin Over Overall Gross Margin
(Nasdaq: UCL)
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2019 2020 2021 2022

R&D G&A S&M Operating expense as % Revenue
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38%
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0
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Q1'23 Q2'23

Operating expenses(1), $US,MM

Improvement of Business Operational Efficiency

20

Note:

1. Operating Expenses excluding share-based compensation

2. As of June 30, 2023

3. Operating Expenses Breakdown Pie Chart is specifically for 2023Q2

G&A
38%

S&M
42%

R&D
20%

137 R&D Staff (2)

152 Business Development, Sales and Marketing Staff (2)

71 Administration and Management Staff (2)

(3)

(Nasdaq: UCL)
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Asset Light Business Model
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Operating Cash Flow, $US,MM

CAPEX, $US,MM

(Nasdaq: UCL)
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$5.2 

$(63.4)

$(46.0)

$(19.9)

 $(65.0)
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 $(25.0)

 $(5.0) 2019 2020 2021 2022
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$2.1 

$(0.9)
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$8.9 

$(15.0)

$(22.6)

$(2.3)
2019 2020 2021 2022

Net Income/(Loss) & Adjusted EBITDA (non-GAAP)

22

Adjusted EBITDA (non-GAAP), $US,MM

Note:

1. Including share-based compensation US$50.6 million in 2020,US$8.8 million in 2021 and US$3.1 million in 2022, US$ 1.0 million in Q2 2022, US$ 0.7 million in Q1 2023 and US$1.6 million in Q2 2023

(1)

(1)

$2.1 $2.1 

Q1'23 Q2'23

(Nasdaq: UCL)

(1)

(1)

(1)

$(1.0)

$2.1 

Q2'22 Q2'23

(1)

(1)

Net Income/ (Loss) , $US,MM
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Unique Business Model with High Barriers to Entry

Proprietary Technology
Operational 

Track-record
Team & Talent

Strategic Global 

Partnerships
Complex Value Chain

Telecom 

Class Service 

Quality

179

Patents (1)

9+ Years
137 R&D Staff 

152 business development, 

Sales and Marketing Staff

71 Administration and 

Management Staff

Business 

Across 63 Countries and 

Regions (3)

Major Markets such as US, 

China, Japan, Southeast 

Asia, etc. 

Knowhow
Chipsets, SIMs, Devices, 

Mobile Networks, Software, 

Data Pricing, Services, etc.

Notes:

1. As of June 30, 2023, with 143 patents approved and 36 patents pending approval, globally

2. As of June 30, 2023，only full-time employees are counted

3. As of June 30, 2023

(2)

(2)

(2)

(Nasdaq: UCL)
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Operators Face Two Major Challenges: Coverage and Congestion

25

Challenges for Mobile Network Operators

• Poor coverage

• May easily have congestion 

• Capital Intensive for MNOs

Reliable data connection

Unreliable data 

connection/weak signal

MNOs

Unreliable Indoor Wi-Fi Coverage

May have 

Congestion

Weak Connection

(Nasdaq: UCL)
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Our Solution Makes for a Better Connection
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Better Data Connection for MNOs and Users

• Uses existing coverage to create more reliable data connections; Offers Better 5G Data Connectivity to Operators and Users

• Seamless coverage for end users; solves pain points such as roaming and international travel

• Mobile network partners can improve user experience without expensive upgrades to existing infrastructure

• Market to industries requiring high-quality data connectivity (such as education)

• Improved overall network efficiency and access to all networks available worldwide like “Navigation + Electronic Toll Pass”

MNO A

MNO B

MNO C

Wi-Fi Operator D

Wi-Fi Operator E

Effectively help improve networks’ coverage and congestions indoors and outdoors
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Seed SIM

Our Advanced Technology and Solutions Enable Secure and Robust Connectivity

Ready to Support All Three Generations of our Businesses

179 Patents (1) Software-based

Notes:
1. As of June 30, 2023, with 143 patents approved and 36 patents pending approval, globally
2. As of June 30, 2023, among these SIM cards, c.28% are owned by the Company with remaining SIMs owned by our business partners
3. As of June 30, 2023

Pool of SIM Cards

from 369 MNOs 

Globally

(2)

(3)

Cloud SIM Technology HyperConn Solutions

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF6v2vr77iAhXNY98KHY4XDd8QjRx6BAgBEAU&url=https://www.amazon.com/stores/GlocalMe/GlocalMe/page/47A81845-A264-4589-9BAE-A8274D10DFB3&psig=AOvVaw0Mk185hOwIn6CP0lxNv9D3&ust=1559137882565205
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF6v2vr77iAhXNY98KHY4XDd8QjRx6BAgBEAU&url=https://www.amazon.com/stores/GlocalMe/GlocalMe/page/47A81845-A264-4589-9BAE-A8274D10DFB3&psig=AOvVaw0Mk185hOwIn6CP0lxNv9D3&ust=1559137882565205


of this line of this line

The Evolution of cloud SIM and HyperConn Business Models 
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B2C Retail B2B2C Wholesale PaaS/SaaS Platform

Note: 

1. Original design manufacture

2. As of June 30, 2023

Increasingly Platform-centric

MNOs MVNOs Business 

Partners

Proven Cloud-SIM 

Technology, Scalable, 

Profitable Business Model

Expedite Global Expansion, 

Pool of 2,000+ Local 

Partners
(2)

Rapid Expanding Global Partner 

Ecosystem, SIM Securely Locally 

Hosted by Partners 

C2C/C2B2C/B2B2C Models

uCloudlink sells or leases GlocalMe 

hardware and data packages to retail 

consumers

uCloudlink sells GlocalMe hardware and 

data packages via local Business Partners 

uCloudlink’s partners procure customized

ODM hardware and purchase data

packages from UCL and own sources.

Partners rely on uCloudlink’s PaaS/SaaS

platform for SIM management

(1)

(Nasdaq: UCL)
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PaaS and SaaS

Ecosystem

Hyperconn™

Industrial

Wi-Fi Router

Terminals / Devices

Internet  of

Everything

Live Broadcasting 

e-commerce

Ecosystem Powered by Our PaaS and SaaS Platform

PaaS Platform

Hosting Partners’ SIM cards

Intelligent Selection of Best-

performing Network

Supports A Massive Number of 

Terminals And Users

SaaS Platform

Full Business Software Solutions

Customer Management and Billing

Traffic Tracking

Data Analysis

The uCloudlink SaaS/PaaS platform is based on our innovative cloud SIM technology and HyperConn solution 

29
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Financial Statement
(Nasdaq: UCL)
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Financial Statement
(Nasdaq: UCL)

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF6v2vr77iAhXNY98KHY4XDd8QjRx6BAgBEAU&url=https://www.amazon.com/stores/GlocalMe/GlocalMe/page/47A81845-A264-4589-9BAE-A8274D10DFB3&psig=AOvVaw0Mk185hOwIn6CP0lxNv9D3&ust=1559137882565205
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiF6v2vr77iAhXNY98KHY4XDd8QjRx6BAgBEAU&url=https://www.amazon.com/stores/GlocalMe/GlocalMe/page/47A81845-A264-4589-9BAE-A8274D10DFB3&psig=AOvVaw0Mk185hOwIn6CP0lxNv9D3&ust=1559137882565205


Q & A


	幻灯片 1
	幻灯片 2
	幻灯片 3:    
	幻灯片 4
	幻灯片 5
	幻灯片 6: Evolution of Our Business
	幻灯片 7: From Connected To Better Connection
	幻灯片 8: uCloudlink 1.0：Accelerating Post-pandemic Recovery and Growth
	幻灯片 9: uCloudlink 2.0: Expanding User Base with Stably Growing Local Demands
	幻灯片 10
	幻灯片 11
	幻灯片 12: Clear Growth Strategies Across Business Models
	幻灯片 13:    Q2 2023 Operating Highlights 
	幻灯片 14
	幻灯片 15
	幻灯片 16:    Q2 2023 Financial Highlights 
	幻灯片 17
	幻灯片 18
	幻灯片 19: Higher Service Gross Margin Over Overall Gross Margin
	幻灯片 20: Improvement of Business Operational Efficiency
	幻灯片 21: Asset Light Business Model
	幻灯片 22: Net Income/(Loss) & Adjusted EBITDA (non-GAAP)
	幻灯片 23:   Appendix 
	幻灯片 24
	幻灯片 25: Operators Face Two Major Challenges: Coverage and Congestion
	幻灯片 26: Our Solution Makes for a Better Connection
	幻灯片 27
	幻灯片 28: The Evolution of cloud SIM and HyperConn Business Models 
	幻灯片 29
	幻灯片 30: Financial Statement
	幻灯片 31: Financial Statement
	幻灯片 32

